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Information in this guide is provided for:

· presbyters or deacons who hope to have their invitations extended or who are leaving their present appointments in 2011;

· circuit stewards where presbyters or deacons are due to have extensions of their invitations considered, or are retiring or are leaving at the end of their current invitation in 2011. 

In this document the use of the term ‘minister’ means that the paragraph applies to both deacons and presbyters.
This guide is intended to help all those involved in the invitation and stationing process and should be read in conjunction with Conference requirements. These are set out in CPD (2009 edition) at Sections 54, 77 and 78 along with Sections 1 and 1A of the Guidance contained in pages 718 to 729. Sections 1B and 1C provide the Charter for Incoming Ministers and Deacons and Guidance on Provision of Adequate Accommodation for Manses (pages 730 to 733).

Where the diaconal stationing process differs from the presbyteral matching process, alternative paragraphs are included. These are in a different font.

If you have any queries about the content, require clarification of any points or just need someone to talk to about the process, then your District Chair and your District Lay Stationing Representative are available throughout the process. They will be working together to support you through it. Presbyters and deacons may also want to share their thinking with colleagues and their support group.

The Warden of the Diaconal Order is available throughout the process to deacons and circuit stewards considering diaconal appointments.

Contact details

District Chair
District Lay Stationing Representative

Rev Peter Hancock

Mr Peter Sercombe


Bouverie Court, 6 The Lakes, Bedford Rd
34 Howard Road, Glen Parva



Northampton  NN4 7YD

Leicester  LE2 9JG


Tel: 01604 630128

Tel:0116 223 9082  


E-mail: phancock002@googlemail.com

E-mail: petersercombe@hotmail.com


Please also cc to oneills.dist23@googlemail.com 
Warden of the Diaconal Order

Deacon Sue Culver

26 St James Road, Edgbaston, Birmingham B15 2NX
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SECTION A

INTRODUCTION TO THE STATIONING PROCESS

A1.
The present process of stationing, dealing with both extension of invitations and new invitations, has been in place for several years and research carried out for the Stationing Committee shows it has the approval of the great majority of those who have been involved.

A2.
Stationing is a process through which we are attempting to discern what the Holy Spirit is saying to the presbyters and deacons and to the circuits.

A3.
However you should be aware of the background against which the system has to operate. There is a continuing shortage of presbyters available to fill all the stations seeking an appointment. Circuit stewards should also be aware that the age structure and length of service of available presbyters and deacons might not match the ideals so often expressed. Circuits should consider different patterns of working that include diaconal ministry, as one creative response to this situation. Please see D4.
A4.
These guidelines are produced to ensure consistency of approach across the Connexion. Districts and circuits must undertake the process of stationing in a way that is consistent throughout the Connexion.


Mindful that discrimination in any form is unacceptable in the stationing process, the Stationing Committee has made the following particular statement concerning gender discrimination.


Stationing Committee upholds the principle that the stationing process must be free of all forms of discrimination. When an appointment is considered by a circuit or a district, on the grounds of gender alone, to be unsuitable for a female presbyter or deacon, or alternatively for a male presbyter or deacon, it shall be referred to the Stationing Committee, or to the Stationing Matching Group (if it is in session), or to the Initial Stationing Sub-committee as appropriate, who shall judge whether, if the position of the circuit or district is confirmed, the appointment is unsuitable for any presbyter or deacon.

A5.
As well as being part of a connexional process we should also remember that it is a partnership, involving presbyters and deacons, their spouses/partners and families, circuit stewards and, in the case of a deacon, the Diaconal Order. This partnership requires trust in each other but also in the system as it is operated by the Church through District Chairs, District Lay Stationing Representatives and, in the case of a deacon, the Warden of the Diaconal Order.
A6.
The guidance on the Stationing of Ministers and Deacons in CPD (2009 edition), at Section J on page 725, reminds everyone involved in the stationing process of the need for adequate information to be balanced by confidentiality, where no disclosure of information is necessary. 


Such confidentiality is particularly necessary in very sensitive situations, for example when an invitation is declined either by a circuit or a minister or in discussions within circuit invitation committees. It is inappropriate for there to be discussion in a public arena (such as a weblog) of the reactions of ministers or circuits to the communication of a particular match or to its success or failure. Ministers’ profiles should always be treated with great care and sensitivity by circuit stewards, church stewards and members of Invitation Committees (please see paragraph J2).

A7.
Do not assume you know the process because you have been involved with it before. Changes occur regularly and dates by which actions have to be taken change from year to year. 

A8.
Where the station being considered involves a Local Ecumenical Partnership (LEP), the District Chair and the appropriate Ecumenical Officer must be consulted about those actions that are unique to such situations. 

A9. 
For ministers to be stationed in a Methodist/URC LEP, a very helpful document prepared by the Methodist/URC Liaison Committee entitled, Orientation for Incoming Ministers to Methodist and United Reformed LEPs, is available from District Chairs.

A10.
Where a diaconal appointment is involved, the Warden of the Diaconal Order must be consulted.

A11.
Where a deacon and presbyter married to one another are to be stationed, the stationing processes of both ministries are respected. The diaconal station will normally be identified and considered first.


Where an ordained presbyter or deacon and a probationer married to one another are to be stationed, the probationer’s appointment will take precedence.

A12. Where a member of the Stationing Matching Group is returning to circuit ministry, they will be matched with an appropriate appointment prior to the first meeting of the group. This will enable them to participate without conflict of interests and, in the case of a District Chair, to be present throughout to represent the circuits and presbyters in their district. There is an agreed protocol to ensure fairness and transparency.
SECTION B 

TIMETABLE FOR STATIONING FOR 2011
	2010

	March
	Circuit Invitation Committee appointed

	May to July
	Discernment conversations for deacons begin in the circuits

	May to July
	Preparation meeting for all presbyters, deacons, spouses/partners and circuit stewards involved in stationing 2011

	June to September
	Different stages of the process progress as detailed in this guide

	6 September
	Draft Diaconal stationing profiles to be with the Warden

	24–25 September
	Conversation and Information days for all deacons being stationed

	By 20 September
	Circuit Meeting at which extensions and/or new appointments are decided by ballot

	23 September
	Probationer application forms to be with District Chair

	27 September
	Completed profiles for deacons and circuits requesting a diaconal appointment must be with the Warden of the Diaconal Order

	27 September 
	Closing date for applications for probationer appointments to sent to the to the Discipleship & Ministries Cluster of the Connexional Team by the District Chair.

	30 September
	Designation of accepted probationer appointments and those for ministers from overseas.

	1 October
	Presbyters’ and circuits’ completed profiles must be with District Chair

	6 October
	All profiles must be with Stationing Administration 

	19 October
	Diaconal Stationing Sub-committee considers all diaconal appointments and makes recommendations to the first Stationing Matching Group

	Late October
	Profile books published

	8–11 November
	Stationing Matching Group 1 considers all presbyteral appointments and notes diaconal appointments – followed by visits

	11 November
	Deacons and circuits informed of diaconal stationing

	6–7 December
	Stationing Matching Group 2 considers unresolved appointments which require a second matching process – followed by visits

	

	2011

	4 January
	Initial Stationing Sub-committee

	11 January
	Stationing Matching Group 3 deals with unresolved stationing – followed by visits

	February
	Stationing Action Group takes responsibility for further unresolved stationing matters for presbyters and deacons

	March
	Appointment of Circuit Invitation Committees for next year

	May
	Stationing Committee agrees stations 

	July
	Conference approves the stations


SECTION C

CIRCUIT INVITATION COMMITTEE
C1.
The Circuit Invitation Committee is appointed annually at the March Circuit Meeting and, where appropriate, prepares at a later date a recommendation regarding the re-invitation of a minister to the September Circuit Meeting.

C2.
The constitution of the Circuit Invitation Committee is not specified in SO 541 but indicates that membership can be drawn, principally, from members in the Circuit or elsewhere in the Connexion. But note that the superintendent, other presbyters in the circuit, deacons and others under SO 552 are ex-officio members of “all official meetings (however described) connected with the Circuit”. It is not appropriate for the minister leaving the Circuit to be in attendance at the Circuit Invitation Committee though he/she may be consulted on the preparation of the profile.

C3.
To be effective the Committee needs to be a manageable size, able to undertake the tasks required and also have the confidence of the Circuit Meeting. A core membership of the superintendent, circuit stewards, circuit meeting secretary and circuit treasurer seems to be the minimum. The superintendent will be a member except when her/his extension is under consideration but the involvement of other presbyters and deacons needs to be considered carefully in respect of the particular appointments under consideration. 


It is also the responsibility of the Invitation Committee to consider any application for curtailment.

C4.
It may be desirable to appoint a sufficient number and range of people from whom a suitable panel can be drawn for specific events such as a curtailment (not dealt with further in this guide but see SO 544). In matters of stationing it is vital that the membership should provide a fair balance and be representative of the churches concerned. It may be necessary to call it at short notice. It is not appropriate to resort to co-opting arrangements, which might skew the Circuit Meeting's desire to be representative. 

C5.
The Circuit Meeting must decide whether to give the Committee delegated powers to agree a match where an initial invitation is concerned. Delegated powers are highly desirable in the case of an initial invitation in order to avoid a delay caused by the need to call a Circuit Meeting before an invitation can be issued. Delegated powers cannot be given to the Circuit Invitation Committee where a re-invitation is being considered.

SECTION D

PREPARATION and TRAINING MEETINGS
(MAY TO JULY 2010)

D1.
The preparation/training meeting marks the beginning of the process of considering what actions need to be taken when an initial five-year invitation or a subsequent extension of invitation is coming to an end in August 2011. Nothing should have happened before this point!

D2.
During the period May to July a meeting to outline the stationing process is arranged by the District Chair and the District Lay Stationing Representative to which presbyters, spouses/partners, superintendent ministers and circuit stewards involved in reviews/moves are invited.

D3.
If they have not already done so, now is a good time for presbyters and deacons to reflect on the direction of their ministry and the reasons why they may or may not wish to continue in their present station.

D4.
Circuit stewards might similarly want to reflect on the circuit’s policy and what forms of ministry will be needed in the future. Some reflective questions are included below. In particular, all circuits are expected as part of their creative thinking, and together with their District Chair and Lay Stationing Representative, actively to consider whether or not a vacancy should be filled immediately. Circuits are encouraged to think of a vacancy as an opportunity to reflect prayerfully on different patterns of ministry. A vacancy may provide both the time and space for such reflection and for detailed planning to take place. In these circumstances no circuit profile should be submitted.

D5.
Subsequent to these meetings and having allowed time for reflection, circuit stewards should approach the presbyter or deacon concerned, on an informal basis, to discern his/her mind on seeking an extension or moving on.

D6.
Reflections before and during the whole stationing process
NB
The following is not a checklist that is required to be followed, but suggestions and guidance borne out of experience.

a)
Circuit Stewards 

i)
The Circuit Policy is the essential basis for your thinking and prayers. Policy should include an overview of the different ministries required including deacons and lay workers. Consideration should be given at an early stage to the possibility that a presbyter may not be forthcoming.

ii)
You might then want to consider the following before and at your meetings with the presbyter or deacon:

· What skills, gifts and experience does the circuit most appreciate? 

· What ongoing tasks remain? 

· Have we, with this presbyter or deacon, become a confident circuit which works well as a team? 

· Are we too dependent upon this presbyter or deacon? (If so what can be done to reduce this dependency?)

· How would change affect ecumenical work? 

· Is it reasonable to offer an extension of less than five years? 

iii)
You might also consider the effect change might have on the other staff:

· Is change likely to have an effect on staff dynamics?

· What effect would it have on the superintendency?

· Are there opportunities for diaconal ministry to be exercised?

· Would it offer an opportunity to a probationer presbyter or presbyter from overseas?

· What would we do if we don't get a presbyter or deacon?

· Is there a need for change to bring fresh impetus and thinking to bear?

· Would a change alter the theological balance in the ministerial team? 

b)
Presbyters and deacons 

i)
Time should be taken to reflect and pray about the direction of your ministry. You may have been considering a call to a new area/scope for your ministry in which case it is important that you seek guidance and support in making sense of your call. The Stationing Advisory Committee exists to meet with ministers who wish to explore opportunities for ministry in various areas of society and community life outside the circuit system, and to give advice and recommend permission if appropriate and necessary. Any minister considering a move into full time chaplaincy, or an appointment not within the control of the church, or wishing to return to circuit work must contact the Committee’s panels convenor. Deacons are encouraged to consult with the Warden of the Diaconal Order on the direction of their vocation. 

ii)
Taking into account circuit policy and your aspirations:

· What skills, gifts and abilities do you feel you have that make your contribution valuable? 

· Have you been able to utilise your gifts in the way you would have wished? 

· Do you want to stay because of developing work, which you wish to see completed? 

· Have you completed everything that you could have realistically hoped to achieve? 

· Is your vision for the churches becoming a reality; are there areas of work still needing developing? 

iii)
The life of the whole circuit and your contribution within the ministerial team needs careful consideration:

· Are you asking to stay because it seems right for the circuit? 

· By staying are you providing continuity? 

· Do you feel that staying in the circuit would continue to stretch you in new and exciting ways or are there signs of dryness? 

· Has the appointment become comfortable and you fear the unknown? 

· Are you prepared to be surprised by God? 

iv) 
 Personal and support needs should be considered – children’s education, spouse’s/partner’s employment, special health needs, ease of access to family, the needs of vulnerable family members, established friendships and support networks.

SECTION E

WHERE AN EXTENSION IS BEING SOUGHT

(JUNE TO SEPTEMBER 2010)

In Section E the wording in quotation marks is taken from Standing Orders 545 (presbyters) and 546 (deacons), which should be consulted in advance of the start of the extension process.

E1.
In the case of a diaconal appointment, the Warden of the Diaconal Order should be consulted as to the view of the Order regarding the deacon’s extension.

E2.
In the case of circuits which are reconfiguring or amalgamating the relevant Circuit Invitation Committees (see Section C) must seek the advice of the District Chair as to how to proceed.

E3.
The September Circuit Meeting must take place on or before 20 September. Where the extension being considered is that of the superintendent, then “the District Chair shall be invited to be present or represented. The Chair of the District or his or her representative shall have the right to take the chair.”

E4.
Where a presbyter or deacon indicates a wish to seek an extension, circuit stewards must offer to meet him/her and members of his/her household to consider any personal or family issues that they wish to raise.

E5.
The Circuit Invitation Committee together with the superintendent and the Circuit Leadership Team should meet with the presbyter or deacon to discuss the particular appointment, noting especially circuit policy and his/her aspirations. They should make plans for the consultation exercise and the way in which results will be reported back. The time limit for the consultation period shall be agreed between the circuit stewards and the individual minister (not more than three weeks). It is important that the presbyter or deacon is aware of how the consultation is being planned and who is responsible in each of the churches for gathering feedback. Care should be taken to avoid holding the consultation during a period of sabbatical leave of the minister concerned.

E6.
It is the responsibility of the circuit stewards to ensure that the consultation, which takes place in the presbyter’s or deacon’s churches, is in accordance with the good practice contained in this guide. The consultation process should be delegated to the church stewards for each church in question. If the consultation exercise involves two or more ministers in the same church, separate church stewards should be delegated for each minister. All church stewards should be briefed on the process to be undertaken, the type of questions to be asked and the form of, and timescale for the feedback required.

E7.
If the appointment in question is that of the superintendent then all churches in the circuit, not just those in the pastoral care of the superintendent, should be consulted. Circuit stewards should contact church stewards at each church in the circuit but full consultations are only required for those churches in the superintendent’s particular care.

E8.
Circuit stewards must also initiate other consultations if the ministry in question extends beyond the local church (e.g. chaplaincies, schools, local community agencies). This is vital in many diaconal appointments. They must also consult as is required by local ecumenical agreements. The views obtained in all these consultations must be made clear to the Circuit Meeting.

E9.
The Circuit Invitation Committee should meet to receive a written report from the circuit stewards on the consultations and to decide what recommendation it will make to the September Circuit Meeting. Whatever the decision, it must be conveyed to the presbyter or deacon, well in advance of the Circuit Meeting, preferably by a meeting in which the circuit stewards also provide an appropriate debriefing on the consultations. Where an extension is not being recommended, the Circuit Invitation Committee reports that it is time to seek a new appointment. 

E10
“If on the completion of the consultations, the minister informs the Circuit Invitation Committee that he or she is seeking an extension, the committee shall prepare a statement giving its recommendation and the reasons for it, for presentation to the Circuit Meeting. The reasoned statement shall be circulated in confidence to the members of the Circuit Meeting two weeks in advance of the meeting.” [See SO 545 (3D)]

E11.
In addition to the circumstances described in E10 (above) and whatever the outcome of the consultation, the Circuit Invitation Committee shall prepare a reasoned statement for the Circuit Meeting, outlining its recommendation. The reasoned statement should describe the consultation process undertaken. At least three weeks before the Circuit Meeting, a copy of the written statement shall be sent to the District Chair and the Lay Stationing Representative, and, in the case of a deacon, the Warden of the Diaconal Order who may suggest modifications for the purposes of clarity or the need to comply with Standing Orders.

E12.
Where an extension is not recommended by the Circuit Invitation Committee, the minister “may also prepare a reasoned statement giving reasons why an extension should be granted. Any such statement shall be circulated in confidence to members of the Circuit Meeting no later than a week in advance of the meeting.” The statement should also be sent to the District Chair and the Lay Stationing Representative, and, in the case of a deacon, the Warden of the Diaconal Order. 


“The Circuit Meeting shall consider both the statement of the minister and that of the Circuit Invitation Committee, together with any response from the committee to the minister’s statement (in writing or made orally), and then proceed to vote.”

E13.
“If an extension is recommended by the Circuit Invitation Committee, there shall be circulated with the recommendation a notice in writing giving the name of the person who will be chairing the relevant Circuit Meeting and requesting members of the Circuit Meeting to inform the chair if he or she intends to oppose the recommendation, with the grounds for doing so. That request shall be repeated by the chair at the meeting. If no such intention is declared before the meeting or immediately following the request made at the meeting, then no vote shall be taken on the recommendation and the extension shall be taken as agreed.”

E14.
“If the chair of the Circuit Meeting is informed by a member that he or she wishes to oppose the recommendation, the meeting shall consider the matter and then proceed to vote.”


The fact that a vote on an extension is taken at the Circuit Meeting should not necessarily be seen as a negative comment on the minister’s ministry. Ministers are encouraged to look at positive rather than negative aspects of a decision when reflecting on the outcome of a vote.

E15.
At both the Circuit Invitation Committee and the Circuit Meeting, the chair of the meeting shall encourage full and open discussion to ensure that all views are represented. The recommendation of the Circuit Invitation Committee, the desires of the minister and his/her household, relevant circuit policy, the views of the local churches concerned and, in the case of a deacon, the views of the Warden of the Diaconal Order must all be considered in coming to a decision. 

E16.
The minister should have the right of reply to any points made and the right to address the meeting should he/she so wish. He/she should leave the meeting for any discussion immediately prior to the vote and for the vote itself. Members of the presbyter’s or deacon’s family should, similarly, be invited to offer to withdraw. However when the minister is absent, in the interests of natural justice, no new points can be made to which he/she has not already had opportunity to reply. If any new points are raised the minister must be allowed to respond.

E17.
Any vote at the Circuit Meeting on the recommendation of the Circuit Invitation Committee must be by ballot (not a show of hands). The number of members present and entitled to vote must be recorded in the minutes, together with the result of the ballot. For a minister to receive an extension of an invitation, 60% of those present and voting must approve it. However, if the result of the decision would be for the minister to be invited for an eleventh or subsequent year then 75% of those present and voting must approve the extension of the invitation.

E18.
The District Chair and, in the case of a deacon, the Warden of the Diaconal Order must be informed as soon as possible of the outcome of the Circuit Meeting by the chair of that meeting. 
E19.
Where an extension of an invitation is issued and accepted, a new letter of understanding should be agreed between the minister and the circuit stewards. It should give the length of the renewed invitation and should include any other matters agreed during the reinvitation process.
Consultation in local churches

E20.
The purpose of consulting appropriate local churches is to give the Circuit Invitation Committee a clear understanding of the ministry and work being done within the church and community, how the local people view its further development and to assess how best that can be achieved. These local views will then form part of the Committee's overall assessment.

E21. The Circuit Invitation Committee, through the circuit stewards, should arrange for the church stewards at each church affected to be thoroughly briefed as to what feedback is expected on a possible re-invitation and how it should be obtained. They should develop open questions that the local stewards could use to elicit the feedback they require and give guidance to local stewards about who should be consulted. In particular, local stewards should be told that no voting should take place nor should any questions be asked which could be construed as a vote. Thereafter the local steward must be trusted to get on with the task.

E22. If the vacancy involves the superintendency then not only should the churches in his/her pastoral care be consulted but also all the other churches in the circuit. Fewer and different questions will need to be devised for the church stewards in those other churches and any other circuit officers consulted individually. 

E23.
Circuit stewards might provide guidance for a conversation around matters such as:

· What contribution has the presbyter or deacon made to the ministry, spiritual life and mission of the church?
· What contribution has the presbyter or deacon made to the wider community?

· What do you appreciate about her/his ministry? 

· How can the mission of this church be further enhanced using the gifts/skills of the presbyter or deacon? 

· What areas of his/her ministry could be developed to address the on-going needs of the church?

Such questions lead to views, not votes. 

E24.
Consultation must be sufficiently representative of the local church bearing in mind the mix of the people in terms of gender, age and ethnicity. It must not be skewed by factions. A typical consultation should obtain personal soundings on a one-to-one basis from the church stewards, chairs/secretaries of main committees and junior church and youth workers’ representatives. In ecumenical situations consultation with other denominations is vital and also community aspects of the presbyter’s or deacon's work must be covered. Only in very small churches (mainly in rural areas) may it be sensitive to discuss the matter with all members but, again, no vote must be taken. 

E25.
The individual consultations need to be done sensitively and unobtrusively so as not to add to the stress of the presbyter or deacon and his/her family at a time of potential anxiety. Those consulted should be told that all answers are given in confidence (see page 725 CPD (2009 edition)) and that all replies will be non-attributable. However the local steward must keep a list of the names of all people consulted and their position within the church, which should be given to the circuit stewards after the exercise within an agreed process for feedback. This requires, in the interests of natural justice, that the presbyter or deacon must be made aware of the views obtained on matters appropriate to the topics considered in E23. 

E26.
Circuit stewards are encouraged to ask ministers and their close household members whether it would be helpful for a form of pastoral support to be put in place during the consultation period. It may well be that many ministers will already have appropriate support systems, but if this is not the case, support from a close colleague (within or outside the circuit or ecumenically) or a supernumerary minister, or indeed an appropriate lay person might be helpful.

Such pastoral care might involve 

· being available as the minister and family discern whether or not they wish to ask for a re-invitation. 

· being in regular contact during the consultation period and discussions in the Invitation Committee. 

· being available to offer support in advance of and during the Circuit Meeting. 

· continuing to offer support whatever the outcome of the Circuit Meeting.

An offer of this form of pastoral care might also be valuable for ministers entering the stationing process itself.

SECTION F

WHERE A NEW APPOINTMENT IS REQUIRED

F1.
Circuit stewards must inform their District Chair and, in the case of a deacon, the Warden of the Diaconal Order as soon as they are aware of a potential vacancy.

F2.
The Circuit Invitation Committee in consultation with the Circuit Leadership Team and the superintendent should consider, in the light of circuit policy, what form of ministry (presbyteral, diaconal or lay) is required, if any, to achieve the required goals and what the necessary qualities and requirements of that ministry should be. 


The circuit should not leave to the last minute thinking about its position if a presbyter or deacon is not available through the matching process. A circuit profile may be withdrawn on the basis of a short reasoned statement after 31 March by agreement of the Stationing Committee or after 31 May (no reasoned statement needed) by agreement of the Convenor of the Stationing Action Group, provided that a sufficient number and variety of appointments remain for those ministers still to be stationed.
Local church stewards should be asked to seek comments on current needs, new opportunities to be addressed and styles of worship required. 

The Committee might also consider the desirability/acceptability, if presbyteral ministry is required, of a probationer appointment or a minister from overseas who wishes to serve in Great Britain. Ministers from overseas (whether or not already resident in this country) who are being stationed in the Methodist Church of Great Britain for the first time are dealt with through the Initial Stationing Sub-committee. Anyone involved with such a minister, including circuits investigating the possibility of receiving someone in this situation, is referred to the detailed Guidance Notes for Circuits Receiving a Minister from Overseas available from Stationing Administration.
Circuits should be aware that a probationer appointment must be shaped in accordance with the criteria currently in force, as set by the respective Probationers’ Oversight Committees.


Circuits are encouraged to explore innovative or alternative ways of filling superintendency appointments. Whilst each Circuit is required to have a superintendent minister, it may not be possible to fill every superintendency vacancy through the stationing matching process.

F3.
At any point in the year the Warden of the Diaconal Order is available to discuss with District Chairs and circuit staff (including circuit stewards) the opportunities for diaconal ministry in a circuit, normally by visiting the circuit. 

Application for a new or continuing diaconal appointment is made by the Circuit completing a profile form available from the Diaconal Order. This should be sent to the Warden by 27 September. The selection criteria for diaconal appointments will be:

· suitability of appointment to diaconal ministry

· availability of a deacon to match the skills required in the appointment

Application forms for opening new diaconal appointments, or for seeking a new deacon in a continuing appointment, are available on the Methodist Diaconal Order website – www.methodistdiaconalorder.org.uk

F4.
The District Chair will ensure that profile forms are sent to each presbyter and circuit in the process (see page 20) and will offer to arrange individual meetings with each presbyter on the move (and their spouse/partner, where appropriate) and, separately, with circuit stewards of each circuit where a presbyteral vacancy is to occur. The meetings are to enable the sharing of aspirations with the District Chair and the District Lay Stationing Representative and also to confirm the accuracy of information in draft profiles. If notes are taken at such meetings they should be agreed by all parties present.

F5.
These meetings should take the form of an open and reflective discussion. Presbyters and circuit stewards should make preparations accordingly.

F6.
Following the meetings, presbyters and circuit stewards should finalise their respective profiles and send them to the District Chair by 1 October for forwarding to Stationing Administration.
F7.
An appointment that is half-time or more must go through the matching process. One that is less than half-time will be listed in the profile book but there is no obligation for the Stationing Matching Group to provide a minister.
F8.
The Warden of the Diaconal Order distributes profile forms to deacons on the move and arranges Stationing Information Days held in September. Full details of the stationing process are discussed and each deacon (and their spouse/partner, where appropriate) meets with members of the Diaconal Stationing Sub-committee to discuss their profile forms. These meetings should take the form of an open and reflective discussion.

F9.
Presbyteral profiles received by 6 October will be collated by Stationing Administration and published in two volumes – one containing profiles of all presbyters moving; the other, profiles of all stations seeking a presbyter (but excluding those designated by the Stationing Committee as probationer appointments). The presbyters’ profiles volume will be sent to a named circuit steward in each circuit seeking a presbyter; the profiles of stations will be sent to all presbyters who are moving. This enables all involved to have the same information on which to base their actions. Profiles will also be available in CD-ROM format and all those receiving profiles will be asked to indicate a preferred format.

F10.
No presbyter will normally be stationed unless a profile has been submitted. Following its publication no profile may be changed without the permission of the chair of the Stationing Matching Group. 

F11.
By 10 October the Warden of the Diaconal Order will send to each District Chair a list of the deacons available for stationing that year and the appointments accepted. 
F12.
There should be no communication between presbyters and receiving circuits and vice versa, or advocacy on behalf of either party, at this stage of the process. Should any such communication be shown to have taken place, then the match will not be made. It is recognised and accepted, however, that presbyters may wish to access a circuit website at this stage.

F13.
Having carefully read through the profiles, presbyters and circuit stewards should discuss with their District Chair and District Lay Stationing Representative those stations and presbyters respectively that they think could be possible matches for them and why. 

F14.
Those suggestions will be taken very seriously but can only be an indication for the District Chair of the type of presbyter/station being sought. It may not be possible to deliver any of the expressed preferences.

F15.
The Stationing Matching Group (see Section H) meets on three occasions in the period from November 2010 to January 2011 to undertake the matching process (see Section B for the timetable). At these meetings each District Chair represents the circuits and presbyters in their district. The Lay Stationing Representative or another authorised representative attends if the District Chair is not available.

F16.
The Diaconal Stationing Sub-committee, which consists of a District Chair (who chairs the committee), the Warden of the Diaconal Order, two lay members and two deacons elected by Convocation, meets in October to station the available deacons.

F17.
Presbyters and circuit stewards should normally make themselves available for the two/three weeks following each Stationing Matching Group meeting to allow for visits to be made and reflected on. Those on sabbatical/out of the country must ensure that they can be contacted by their District Chair during the November to January period. Likewise, deacons and circuit stewards should make themselves available for the two weeks following the date in November when they are informed of the station to which they are to be appointed.

F18.
The District Chair of the vacant station will contact the circuit stewards immediately after the Stationing Matching Group meeting (or the next day) to provide a name of a presbyter who should be invited to visit. The District Chair will also inform presbyters in his/her district, from whom they can expect an invitation to visit.

F19.
The Warden of the Diaconal Order will write to each deacon to inform him/her of the appointment to which they have been stationed on a date in November specified by the Connexional Stationing Committee. The Warden of the Diaconal Order will also write to each circuit informing them of the deacon who has been stationed to their appointment and who should be invited to visit.

F20.
Visits (see Section J) should take place on a mutually agreeable date but within ten days of the name being suggested, bearing in mind that a Saturday visit is most likely. 

F21.
Within two days of the visit, but after allowing time for prayer and reflection, presbyters and circuit stewards must declare their mind to each other and to their own District Chair.

F22.
If both reactions are positive, the Circuit Invitation Committee, where it has been given delegated authority, may proceed to offer a formal invitation. When the invitation is accepted then both the circuit stewards and the presbyter should inform his/her respective District Chair who will inform Stationing Administration. The formal invitation must then be confirmed in writing, with a letter of understanding, a copy of which should be sent to the District Chair and Lay Stationing Representative and, for a diaconal appointment, to the Warden of the Diaconal Order.

F23.
Deacons are directly stationed and so it is assumed that matches made by the Diaconal Stationing Sub-committee will hold. Within two days of the visit, after allowing time for prayer and reflection, deacons and circuits should inform the Warden of the Diaconal Order of the outcome of the visit. Unless one of the parties has major reservations the match will be confirmed by the Warden of the Diaconal Order in writing to both the deacon and the superintendent. The Warden will also inform Stationing Administration.
F24.
For presbyteral stationing, if one or both reactions is/are negative then the District Chairs should be informed and the presbyter’s District Chair will inform Stationing Administration. A further possible match will be explored at the next Stationing Matching Group meeting. To help with further matches, where an initial match has been declined, appropriate feedback should be sent by the minister and circuit stewards to their respective Chairs, preferably in writing. (See also J13).

F25.
In the case of Diaconal stationing, if one (or both) of the parties has major reservations, the Diaconal Stationing Sub-committee will reconsider all diaconal matches en bloc, as deacons are stationed as a body rather than individually.

F26.
Following the last meeting of the Stationing Matching Group in January 2011 any remaining vacancies will be dealt with by the Stationing Action Group. To allow the Action Group to do its work, action must not be taken to fill a still vacant station until 31 May or such later time as the Stationing Committee may decide (but see F2 above).
SECTION G

HELP IN COMPLETING PROFILE FORMS

G1.
Profile forms, when completed, are available to all concerned in the stationing process. They provide the facts on which decisions are made and are the key to the process working effectively. Their open availability within the system ensures equality of treatment. They are used to inform the process and must not be used as a vehicle for special persuasion or pleading, which is likely to be counter-productive. They should be accurate, honest and provide sufficient detail clearly and concisely.

District Chairs and District Lay Stationing Representatives are available to assist with drafting of profiles before a final version is completed.

G2.
The information on the profiles must be capable of being relied upon by the Stationing Matching Group, by presbyters, spouses/partners and circuit stewards. If there is any change in circumstance or detail during the process that affects the information given in the profile it must be communicated to the District Chair and the District Lay Stationing Representative at the earliest opportunity, for further communication to all those involved in the process.
G3.
The forms are available from the District Chair and will be distributed as needed by the District Chair or District Lay Stationing Representative.

The forms must be completed electronically and submitted as a Word document. This enables spacing to be adjusted to fit the information provided. 

However to ensure that there is a similarity in the profiles and equality of opportunity in providing information, the profile must not exceed two sides of A4 paper.
G4.
As well as the advice offered at the preparation meeting, completed profiles from previous years will be available from the District Chair and District Lay Stationing Representative to give you indications of what might be included. 

They will also discuss with you your initial thoughts and advise on content and style. 

You must remember that it is, in the end, your profile that has to be communicated in your own words. The objective is honesty, providing a reliable document to enable the process to work to maximum effect. 

G5.
As outlined in F3 and F8, profile forms for deacons and diaconal appointments are distributed by, and are returned to, the Warden of the Diaconal Order. They are made available to the members of the Diaconal Stationing Sub-committee for decision making. Otherwise the principles in the paragraphs above remain valid.
SECTION H

THE STATIONING MATCHING PROCESS FOR PRESBYTERS

H1.
The Stationing Matching Group meets on three occasions in the period from November to January each year. From 2010, all presbyteral vacancies will be considered at a single meeting of the Matching Group in November (see the timetable in Section B), to be known as Stationing Matching Group 1 (SMG1).

The second meeting of the Group in early December (SMG2) will deal with appointments and presbyters which were not successfully matched at SMG1 and any newly available appointments and presbyters. 
The third meeting (SMG3) in early January will consider any remaining unmatched appointments and presbyters. 
H2.
At each matching meeting the procedure is the same. All vacancies and presbyters’ expressions of interest are displayed on a board for each district so that the position is clear to all in the meeting. This information is also entered onto an Excel spreadsheet, the information being updated and displayed throughout the meeting. 

Before any matches are made, the names of presbyters with exceptional personal circumstances and circuits with exceptional difficulties which bear on stationing are shared. These situations will already have been identified and agreed at Regional Stationing Group meetings and notified to the chair of the Matching Group. 

H3.
At the beginning of SMG1 agreement is reached on how the number of vacancies to be filled is divided up into a number of rounds, how many rounds there should be and how the different number of vacancies to be filled in each district should be allocated in each round. Every District seeking presbyters is called in the first and third rounds of SMG1 of the process. 
H4.

As each round proceeds, the order in which those districts with vacancies to be filled in that round are called is determined by the drawing of lots and the District Chair is asked to nominate the station he/she wishes to be considered at that point. 

The profiles of presbyters who have expressed an interest in that particular appointment and the profiles of those presbyters the circuit has shown an interest in are considered first. All expressions of interest are taken very seriously but are not a straitjacket to be applied rigidly. Should there be no names to consider from this process then alternative suggestions are sought and considered.

H5.
As the process proceeds, fewer presbyters will be available and it becomes increasingly difficult to find and decide a suitable match, revealing the immense problems that are faced because of the shortage of particular skills and of presbyters overall.

H6.
When an appointment is called every reasonable effort is made to match a presbyter to the appointment before moving on to the next call. Any proposed exception to this must be put to the meeting by the chair and agreed. In this way ‘less popular’ stations are treated equally with those that would appear easier to fill, so upholding the connexional principle on which the process is based.

H7.
Once all the districts in a particular round have been called and names suggested for them, the process moves on to the next round and so on, until there are no presbyters left to suggest for stations.

H8.
In deciding in what order to call the stations to be filled, District Chairs have to face the fact that not all of their stations may be filled. Even where District Policy Committees have provided a provisional guide of an order of selection, District Chairs have to be able to adjust the order in which they call their stations in the light of how the process unfolds. 

H9.
Profiles and what is said to District Chairs and District Lay Stationing Representatives in the individual discussions prior to the matching process are taken very seriously in the discussion. Especial concern is exercised to respect confidences and great sensitivity is exercised in the use of information that is not available on the profile forms. The guidance about confidentiality contained in section J on page 725 of CPD (2009 edition) is the rule.

H10.
The best possible match of skills, graces and needs is sought for all stations and presbyters. Thus all matches are only pencilled in as the particular round unfolds until they are all agreed finally at the end of the meeting. 

H11.
All involved in the process (especially at the local level) must recognise that one sought after presbyter or indeed any presbyter can only be stationed in one place. Likewise only one presbyter can go to a ‘popular’ location. Overall there are insufficient presbyters to go round.

H12.
The Stationing Action Group continues the process of stationing after SMG3 has been completed, normally beginning in February each year and working through telephone conferences. Membership of the group comprises a convener appointed by the Stationing Committee, a representative from each Regional Stationing Group, a representative of the Connexional Team and the chairs of the Stationing Committee and the Stationing Matching Group.

SECTION I

THE STATIONING PROCESS FOR DEACONS
I1.
The Diaconal Stationing Sub-committee meets in October to match the available deacons with appointment applications. Its recommendations are shared with the Stationing Matching Group when they meet for the first time so that information is available for any diaconal appointment affected by presbyteral stationing. The process of stationing is as follows:

· The Diaconal Stationing Sub-committee matches a deacon with an appointment at its October meeting.

· The deacon is informed in November of his/her stationing and is provided with a copy of the circuit profile.

· At the same time the circuit is informed, by letter, of the deacon the committee wishes to station in their appointment. A copy of the deacon’s profile is included. The circuit is asked to contact the deacon to arrange a meeting. A copy of this information is sent to the District Chair (and to the Training Institution Tutor in the case of probationers).

· The meeting between the deacon and the circuit, which should take place as soon as possible after the notification, is not an interview but a chance for both parties to meet and exchange further information.

· Following this meeting, the deacon and the circuit are asked to contact the Warden of the Diaconal Order. The stationing is to be regarded as a given but if either the circuit or the deacon discover issues that they feel would make the stationing impossible, then there is opportunity to make this clear to the Warden of the Diaconal Order and the stationing will be reviewed.

I2.
If there is any stationing to be completed following this initial process then the Diaconal Stationing Sub-committee will convene and follow the same process as above. Should any stationing remain outstanding after this date the matter will be dealt with by the Stationing Action Group in consultation with the Warden of the Diaconal Order.

SECTION J

VISITS
J1.
After a time agreed by the Matching or Action Group, Chairs will notify each presbyter and circuit for whom a match has been made to expect to receive or to make a telephone call after 9 a.m. the following day in order to arrange a mutually convenient day for a visit to the circuit. It is advisable to keep the following days free as the visit should take place within ten days. Frequently, Saturday is a convenient day for visits.

J2.
When the name of a presbyter or deacon has been provided the circuit stewards should, within the time agreed by the Stationing Matching Group, contact the presbyter or deacon concerned and invite her/him, together with their spouse/partner and children or a friend (as appropriate), to visit at a mutually agreed time. Some ideas about a programme can be arranged at the same time. 


The presbyter’s profile should be copied for members of the Circuit Invitation Committee, the superintendent and the church stewards from churches where the presbyter would have pastoral charge. Where the appointment is for a superintendent, the profile should be copied for members of the Circuit Invitation Committee (including the other presbyters and deacons in the circuit) and for each of the senior church stewards in the circuit. Ministers’ profiles should always be treated with great care and sensitivity by circuit stewards, church stewards and members of Invitation Committees. 
J3.
Once the visit has been arranged but before it takes place, it would be helpful if further information could be exchanged between presbyter or deacon and circuit:

· Circuits could send useful local information about schools, transport, shops and hospitals as well as detailed information about the manse. Also included might be website address, circuit plan, circuit policy and local church mission statements, maps, brochures, newsletters as well as travel directions to the meeting place for the visit. 

· The presbyter or deacon will find it helpful to have prepared and ready to send a full curriculum vitae together with any further information, where appropriate, about her/his family and their needs. 

Given the short time to arrange the visit it will be necessary to have these briefing packs prepared in advance. They should be ready to be posted as soon as the name of the presbyter or circuit is received. It would be a good idea to provide postcodes of churches so that the presbyter can gather information about location etc. before visiting.

J4.
Please remember that facts and information are required, not propaganda and gimmicks. 

J5.
As to the visit itself, it is likely to be a stressful and tiring time for all concerned. In mutual consultation agree a time to start and a time to finish. Offer overnight hospitality if necessary. Remember that circuits are responsible for expenses, including overnight accommodation, and these should be agreed on the day of the visit.

During the visit give the presbyter or deacon (and those accompanying them on the visit) some time to themselves. Circuit stewards too will need time to absorb and reflect on the information provided to them. 

Too much can be packed into one day. It should not be a non-stop round of meeting, greeting and visiting. The watchword should be sensitivity for all involved. 

J6.
The presbyter or deacon (and those accompanying them on the visit) must be allowed to look at the manse and see the immediate area including schools and hospitals, if necessary. They should also see the churches in the section. It may not be possible to have detailed conversations in every church. If visiting every church would be too time-consuming, it may be worth thinking about preparing a PowerPoint presentation or something similar.


Family circumstances need to be taken into account during a visit: e.g. children may need to be provided with activities or may need to be cared for by appropriate members of churches.

J7.
A conversation with the superintendent is essential.

J8.
Most importantly time needs to be given to meetings with some of the local church stewards of churches for which the presbyter will have pastoral charge, members of the Circuit Invitation Committee (including the other presbyters where a superintendent is to be appointed) and, in the case of deacons, members of the community with which they will be involved. Meetings should resemble opportunities for conversation rather than be likened to an interview or inquisition. At these meetings questions should try to draw out the presbyter’s or deacon’s experiences, style and approach. 

The Committee should prepare, in advance, questions to be asked and by whom. Examples can be drawn up bearing in mind the results of consultation with local church stewards regarding current needs, new opportunities to be addressed and styles of worship, and also using areas considered in reflections in D6 and E23.

Time will be short so questions should be kept to the point and open. Avoid lengthy hypothetical scenarios! Remember that if you could not ask the question of any visiting presbyter or deacon because of racial, gender, age or disability issues you must not ask it of one of them. Allow the presbyter or deacon time to ask her/his own questions of you and to chair some of the proceedings. It may be helpful for the minister to have the opportunity to make an opening statement or presentation to the Circuit Invitation Committee, on which subsequent conversation may be based.
J9.
The content of the letter of understanding for deacons and presbyters should form part of the discussion during the visit. 
J10.
It is not our practice to seek references but where, in exceptional circumstances, it is deemed essential by the District Chair, the reference must be in writing, to be seen and agreed by the presbyter or deacon involved. 

J11.
For presbyteral appointments, the purpose of the visit is to explore the prospects for the match and an opportunity for both sides to verify whether it is a sensible one for them.

J12.
For diaconal appointments, the purpose of the visit is to confirm the stationing which should be regarded as given, apart from in exceptional circumstances.

J13.
After the visit has taken place both parties should allow time for prayer and reflection as to whether this match is God's will for them. The Circuit Invitation Committee should consult with church stewards. At this point circuit stewards and ministers may also wish to consult with the District Chair and the District Lay Stationing Representative. The final decision as to whether an invitation is made rests with the Circuit Invitation Committee, assuming that they have been delegated powers by the Circuit Meeting.

J14.
Within two days circuit stewards and presbyter should be in touch with each other to express their minds and also with their respective District Chairs to let them know the outcome. Whatever the outcome of the visit, this should be confirmed in writing to the presbyter. Should an invitation not be offered by the circuit or accepted by the presbyter then the District Chair and the Lay Stationing Representative should receive reasons for this in writing.

J15.
Within two days circuit stewards/superintendents and deacons should be in touch with the Warden of the Diaconal Order to express their minds and to confirm the station.

J16.
A letter of understanding must be agreed between the circuit stewards and the minister (whether deacon or presbyter) invited to each appointment. It should include details of the pastoral charge to be committed to a presbyter or a description of the nature of a diaconal appointment. 

In addition it should include a general description of the expectations which the circuit, on behalf of the Methodist Church, has of all its ministers, together with a statement of the initial length of the appointment. It should also include details of the manse and of any work to be done at the manse before the minister arrives. It should give an assurance that the circuit will uphold the standards of good practice set out in various sections of CPD.

The letter must be approved by the District Chair and the Lay Stationing Representative and, in the case of a deacon,  the Warden of the Diaconal Order. 
The letter should be signed by the senior circuit steward and by the minister. Copies must be sent to the District Chair and the Lay Stationing Representative and, in the case of a deacon, to the Warden of the Diaconal Order.

Samples of the forms of letter which might be used are included as appendices to this document. The samples should be adapted to fit the particular circumstances of each appointment and any agreement reached between the minister and the circuit stewards.
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APPENDIX 1

SAMPLE LETTER OF UNDERSTANDING
(PRESBYTERAL APPOINTMENTS)
Letter of understanding

<name of circuit> Circuit

<title of appointment/churches> Appointment

The appointment

This full time stipendiary appointment is as a Methodist Minister (Presbyter) Ordained and in Full Connexion, to the <name of circuit> Circuit of the Methodist Church with pastoral charge of <names of churches> churches.

A ministry of word, sacrament and pastoral responsibility. Serving the kingdom in the power of the Spirit.

Areas of responsibility 

· Preach and lead worship and Holy Communion in the above churches and elsewhere in the circuit. 

· Responsible in collaboration with others for the pastoral care of church members.

· Encourage congregations, groups and individuals in their faith journeys. 

· Guide the churches in acts of mission, both “inreach” and outreach.

· Build on existing contacts in local communities and with church user groups and develop this outreach work.

· Develop existing ecumenical links.

· Explore opportunities to improve inter-faith understanding within the community.

· Help develop a shared vision, locally ecumenically and within the circuit.

· Help churches to identify priorities and focus resources upon them.

· Exercise your particular distinctive and God-given gifts on a circuit-wide basis and as appropriate beyond the circuit.

This involves:

· working collaboratively as a member of the Circuit Staff (and agreeing Circuit ministerial responsibilities with ministerial colleagues).

· engaging with Circuit Staff and Stewards in pursuit of challenges and opportunities with regard to the future direction and development of circuit-wide issues and policies.

· working in partnership with Church Stewards and Pastoral Visitors.

· attending social and fellowship events from time to time (e.g. coffee mornings, women’s fellowship).

Supporting each other

The Circuit Stewards exercise a general pastoral care for and are sensitive to the needs of ministers and their families. We meet with ministers as a leadership team on a regular basis.

We encourage our ministers to have sufficient rest and recreational time to develop family life, hobbies, exercise and fellowship and also to have time for continuing study, learning and reflection upon experience.

Period of invitation

The invitation is for 5 years in accordance with Standing Orders and Guidance in CPD. It would therefore be subject to renewal in <year> by a decision of the Circuit Meeting in September <year>.

Provision of housing

[For example...]
A manse is provided as described in the Circuit/Appointment Profile.

The circuit is committed to uphold the standards of good practice set out in Book VI, Part 2, Sections 1B and 1C of CPD (Charter for Incoming Ministers and Deacons) and in Standing Order 803. The circuit also upholds the principle that the care of manses is a matter of partnership and co-operation between the occupants and the circuit stewards. We have a manse committee that meets regularly to review the on-going programme of maintenance and redecoration and a manse visitor has been appointed to cover each of the manses.

Changes that we anticipate prior to your arrival in August <year>, include re-decoration to the interior and some re-carpeting. Your input into this process will be sought and appreciated. 
Other resources to be provided

[For example...]
The Circuit makes budget provision for local training of ministers, lay employees and for those exploring vocation in ordained ministry. 

Signatures:
<name>









Senior Circuit Steward

On behalf of the <name of circuit> Circuit of the Methodist Circuit

<date>

<name>

Presbyter
<date>

APPENDIX 2
SAMPLE LETTER OF UNDERSTANDING
(DIACONAL APPOINTMENTS)
Letter of understanding

<name of circuit> Circuit

<title of appointment/churches> Appointment

The appointment

This full time stipendiary appointment is as a Methodist Minister (Deacon) Ordained and in Full Connexion, to the <name of circuit> Circuit of the Methodist Church.

A ministry of servant leadership and pastoral care, seeking to equip God’s people for service in the world.

Areas of responsibility 

1.
 <For example, outline the major areas of responsibility identified in the Circuit Profile and enlarged if necessary>
2.


3.


4.


5.


This involves:

for example, if there is any specific or ‘special’ about the appointment or ways of working, it can be noted here

Supporting each other

[For example...]
The Circuit Stewards exercise a general pastoral care for and are sensitive to the needs of ministers and their families. We meet with ministers as a leadership team on a regular basis.

We encourage our ministers to have sufficient rest and recreational time to develop family life, hobbies, exercise and fellowship and also to have time for continuing study, learning and reflection upon experience.

[You might want to say something about ADR and also the discipline of the deacon attending Convocation and Area Group meetings regularly  should be noted, along with an understanding that deacons do have wider Connexional responsibilities from time to time – for example, being asked to serve on candidates committee or attend Conference as a District Representative.]
Period of invitation

The invitation is for 5 years in accordance with Standing Orders and Guidance in CPD. It would therefore be subject to renewal in <year> by a vote of the Circuit Meeting in September <>year.
Provision of housing

[For example...]
A manse is provided as described in the Circuit/Appointment Profile.

The circuit is committed to uphold the standards of good practice set out in Book VI, Part 2, Sections 1B and 1C of CPD (Charter for Incoming Ministers and Deacons) and in Standing Order 803. The circuit also upholds the principle that the care of manses is a matter of partnership and co-operation between the occupants and the circuit stewards. We have a manse committee that meets regularly to review the on-going programme of maintenance and redecoration and a manse visitor has been appointed to cover each of the manses.

Changes that we anticipate prior to your arrival in August <year>, include re-decoration to the interior and some re-carpeting. Your input into this process will be sought and appreciated. 
Other resources to be provided

[For example...]
The Circuit makes budget provision for local training of ministers, lay employees and for those exploring vocation in ordained ministry. 

Signatures:
<name>









Senior Circuit Steward

On behalf of the <name of circuit> Circuit of the Methodist Circuit

<date>

<name>

Presbyter
<date>
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